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Continuous Improvement with intelligentMRO ™

Introducing intelligentMRO™

Perspect Analytics’ intelligentMRO™ platform seamlessly integrates
and analyzes asset and maintenance data in near real-time from
multiple CMMS/EAM/ERP/AMP systems. The AI/ML based solutions
identify improvements in equipment reliability, financials, human
resource efficiency, business process, inventory, procurement, and
more. Actionable suggestions with measurable ROls are then
provided to facilitate timely implementation for continuous
operational improvements.

With a holistic approach to all aspect of MRO, intelligentMRO™
enables:

e Data Consolidation

e Focused Action and Strategy Communications

e Evidence and Knowledge Based Decision Making

e A Data Driven Culture Providing Focused Improvement and
Continuity Between All MRO Silos
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HOLISTIC APPROACH

EQUIPMENT RELIABILITY

Provides insight into the true
cost and value of reliability
programs to improve asset
reliability and reduce risks

MRO INVENTORY

Optimizes operations by actions
such as reducing holding cost,
ensuring part availability, and

improving equipment reliability

MRO WORKFLOW/HR

Workflow and HR efficiency
opportunities are highlighted
based on proven world-class

workflow management
principles



Service and Benefits

Driving innovations in the maintenance world, Perspect Analytics
IntelligentMRO™ suites of products and professional services
minimize operation downtime, optimize MRO inventory, streamline
the workforce and increase profitability. This is accomplished through
marrying MRO best-practice knowledge with advanced Al/ML
technologies.

Reduced Risks
- Equipment failure risk
- Compliance risk
- Spare parts / Procurement risk
- Workforce / HR risk

Maintaining Efficient Workforce
- Bestteam for the operation
- Succession planning
- Talent and skill training

®

Review and Validate
Existing Data and
Identify Data Gaps

for Analytics

&

Value Delivery
through In-depth
Data Analytics,
Predictive Modeling
and Best-in-Class
Practices with

Best Tools

VIRTUAL CONSULTANT™

Your on-promise consultant working
from the cloud. Relying on advanced
Al and ML techniques, it provides
specific advice on how to successfully
and sustainably improve

ClI SUPPORT™

Your go-to utilities to seriously explore,
implement and measure in-house
maintenance improvement projects
through KPIs, trends, and predictions

REALTIME MANAGER™

Managing MRO related activities and

risks in real time by providing just-in-

time predictions, trends, asset health
evaluations and suggestions
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Continuous
Improvements
through
intelligentMRO™
Platform and
Professional

intelligentMRO™ Services
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value-added MRO activities while creating a responsive,
data-driven continuous improvement culture.
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